
Forced to rebuild the aging visitor center for the 

World War II Valor in the Pacifi c National Monument, 

the National Park Service (NPS) turned to AldrichPears 

Associates (APA) to develop a new concept for the 

visitor experience and complete the exhibition design 

for 5400 sq. ft. of interior exhibit space and 1600 sq. 

ft. of exterior space. 

APA’s challenge was to provide 1.5 to 2 million 

visitors per year with a choreographed experience 

that included a clear overview of all the historical 

interpretive offerings available in Pearl Harbor, and 

to interpret the historical events leading up to, and 

resulting from, the December 7, 1941 Japanese attack 

on Oahu. 

Redesigning the National Park Service’s Flagship 
Pearl Harbor Visitor Center 

Providing a Balanced Perspective 
Staying true to the NPS mission of honoring the 

courage and sacrifi ces of the fallen of Pearl Harbor, the 

interpretation provides a balanced perspective featuring 

survivors’ oral histories, Pearl Harbor artifacts and 

audiovisual experiences. Our design approach was to 

bring history to life, making it balanced and accessible.

The attack on Pearl Harbor has attained 

mythical status in American history. Our 

job was to “make it real” by providing 

a lucid, balanced perspective of the 

events of the “Day of Infamy” and the 

underlying causes of these events. We 

achieved this by using real images, 

audiovisual footage and artifacts, and 

fi rst-person histories from eyewitnesses.  

Photo by Ben WestPhoto by Ben West

Photo by Ben West



As part of the design process, APA’s role included 

working with architects to inform their design, 

conducting visitor evaluations, researching artifacts and 

historical events, developing text, graphics and working 

drawings, and reviewing the fabricator’s work as part of 

our contract administration duties. We also facilitated 

stakeholder interviews and workshops, which involved 

military representatives and native Hawaiians.

Leading the Way: 
Accessible and Sustainable Design 
The World War II Valor in the Pacifi c National 

Monument Visitor Center is the largest of its kind in 

the National Park Service. The NPS wanted its renewed 

fl agship visitor center to be a leader in accessible 

and sustainable design. Our goal was to seamlessly 

exceed all accessibility requirements, making “special 

needs” invisible wherever possible. To meet these high 

standards, we worked with leading experts in the fi eld, 

proto-typing and testing our designs with visually and 

physically impaired persons. 

Environmental standards were equally high. The 

buildings are designed as indoor-outdoor structures 

requiring no air-conditioning systems. While we strongly 

support this approach, it poses great challenges to 

audiovisual and computer technology used to dispense 

information and convey the story, not to mention the 

conservation and preservation of artifacts. We worked 

with technical sub-consultants to develop unique 

technologies to overcome these challenges. 
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Choreographing the 
Visitor Experience 

Another great challenge was to create a well-organized 

visitor experience. We worked with the National Park 

Service, U.S. Navy, Pacifi c Aviation Museum Pearl Harbor, 

USS Bowfi n Submarine Museum & Park and Battleship 

Missouri Memorial to create an Entry Plaza where 

visitors can obtain information about all the interpretive 

historical opportunities available to them in Pearl Harbor, 

make reservations, book transportation and identify 

amenities, such as restaurants, washrooms and shopping 

opportunities. 

The World War II Valor in the Pacifi c National Monument 

Visitor Center provides visitors with new perspectives 

from which to reconsider past events, while creating 

an integrated visitor experience that offers diverse 

interpretive opportunities in different locations. 
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